TOWNSHIP OF SOUTH ORANGE VILLAGE
Strategic Partnerships and Citizen Engagement

% SOUTH Virtual WebEx
ORANGE South Orange, NJ 07079

VILLAGE
January 12, 2022 8:00 am

AGENDA
. CALL TO ORDER and ATTENDANCE 8:00 am
. APPROVAL OF MINUTES 8:05 am
. PUBLIC COMMENTS 8:07 am
. REPORTS 8:15 am

a. NPP Grant Status — Saly Unsworth
b. Jespy House Survey

. OLD BUSINESS 8:25 am

e Citizen Engagement
a. Volunteer Management Status — Laura Fernandes, Resident Volunteer
b. Gaslght Status — Julie Doran, Deputy Administrator
i. Paid advertising
c. Sizzle Reel Discussion/Village Website Images — Trustee Jones
d. Kiosk Project — Trustee Zuckerman

i. Placemaking Grants for Main Street organizations

Ongoing/In Progress
a. Community Board
b. Communication Plan

e Strategic Partnerships
a. Community Care and Justice (CC&J) — Trustee Coalier
b. Seton Hall University — Monica Burnette, VP of Student Services



i. Pirates Gold Update
c. South Orange Downtown — Cat Fischer, Chair

6. NEW BUSINESS 8:45 am

e Special Events/Heritage Celebration events
o Black History Month (February)
o Woman's History Month (March)
o Asian/Pacific American Heritage (May)
o Pride/Juneteenth (June)

e 2022 Goals and Projects Brainstorming

e Advertising Committee Openings

7. NEXT MEETING DATE - February 9, 2022

8. ADJOURNMENT



