South Essex Fire Department

COMMITTEE MEETING
MEETING AGENDA

Tuesday January 28, 2024 - 3:.00 PM
Maplewocd Township Building, Main Conference Room,
574 Vdalley §t., Maplewood Township, NJ 07040

ORDER OF BUSINESS

1. Call Meeting to Order

2. Roll Cail

Committee Member Collum

Committee Member De Luca

Committee Member Lembrich

Alternate Committee Member Lewis-Chang
Alternate Committee Member Adams

Mr. Loehner, Chief Executive Officer

3. Meeting Notice Statement

In accordance with the Open Public Meeting Act of the State of New
Jersey, adequate notice of this meeting has been provided to the official
newspapers of the Village and Township, posted on the Village's website
and filed in the Office of the Village Clerk. Official action may be taken.

4. Announcements

A. Regular Meetings of the South Essex Fire Department

Management Commitiee have been noticed on the 4nd
Tuesdays at 3:00 p.m., at the Township of Maplewood Town Hall,
574 Valiey St. Maplewood Township, NJ 07040, to consider
essential and regular business items.

The last order of business o be conducted by the South Essex Fire
Department's Management Committee at all regular meetings
will be the consideration of a resolution permitting the South Essex
Fire Department’s Management Committee to convene into
closed Executive Session for the purposes of discussing those
matters exempted from public session as permitied by the Open
Public Meetings Act, N.J.S.A. 10:4-12 el. seq.




5. Public Comment

Open fo the Public for agenda items only, Each speaker shall have one turn and
not fo exceed 3 minutes. There will be another Public Cormment at the conclusion
of the meeting. Please identify yourself by name and indicate whether you are o
resident of a member town. Kindly remain courieous.

é. Approval of Minutes

Chief Executive Officer is requesting the Management Committee
Members' approval of the munities for the following meetings:

o December 23, 2024

7. Resolutions on Censent Agenda

2025-01

2025-02

2025-03

2025-04

2025-05

2025-06

RESOLUTION APPOINTING THE CHAIR AND VICE CHAIR
OF THE SOUTH ESSEX FIRE DEPARTMENT

RESOLUTION APPOINTING THE THIRD MEMBER TO THE
SOUTH ESSEX FIRE DEPARTMENT

RESOLUTION APPOINTING A CHIEF EXECUTIVE OFFICER
AND AUTHORIZING A CONTRACT FOR PROFESSIONAL
MANAGEMENT SERVICES WITH ADAM D. LOEHNER
{ARMOGAN STRATEGIC PARTNERS} FOR THE CALENDAR
YEAR 2025

RESOLUTION AUTHORIZING THE EXTENSION OF THE
SHARED SERVICE AGREEMENT BETWEEN SOUTH ESSEX
FIRE DEPARTMENT AND THE TOWNSHIP OF MAPLEWOOD
FOR THE SERVICES OF DAWN ROSS

RESOLUTION AWARDING A CONTRACT TO BATTAGLIA
ASSOCIATES, LLC ON A NON-FAIR AND OPEN BASIS FOR
FINANCIAL MANAGEMENT SERVICES FOR THE SOUTH
ESSEX FIRE DEPARTMENT AS PER THE TERMS OF THE
ATTACHED PROPOSAL NOT TO EXCEED $48,000

RESOLUTION APPOINTING SPECIAL LABOR COUNSEL
AND AUTHORIZING A CONTRACT FOR PROFESSIONAL
SERVICES WITH THE LAW FIRM OF APRUZZESE,
MCDERMOTT, MASTRO & MURPHY FOR THE CALENDAR
YEAR 2025




2025-07 APPOINTMENT OF A FUND COMMISSIONER TO THE FIRST
RESPONDER JOINT INSURANCE FUND

2025-08 RESOLUTION AWARDING A CONTRACT TO JCT
SOLUTIONS, ON A NON-FAIR AND OPEN BASIS FOR IT
MANAGEMENT SERVICES FOR THE SOUTH ESSEX FIRE
DEPARTMENT AS PER THE TERMS OF THE ATTACHED
PROPOSAL NOT TO EXCEED $36,000

2025-09 RESOLUTION AUTHORIZING THE MEETING SCHEDULE FOR
THE SEFD MANAGEMENT COMMITTEE FOR 2025

8. Approval of Bills
Chief Executive Officer, Adam D. Loehner audited and presents the Bills List
dated January 24, 2025 The Management Committee has been provided
with a copy of the Bills List prior to the meeting for examination,
2025-10 RESOLUTICON AUTHORIZING PAYMENT OF BILLS AND THE
ISSUANCE OF CHECKS FOR THE PERIOD THROUGH
JANUARY 24, 2025 IN THE TOTAL AMOUNT OF
$525,567.00
9. Committee Member Updates
10. Chief Executive Officer
11. Chiefs Updates
12. Old Business
13. New Business
14. Public Comment
Each speaker shall have one turn and not to exceed 3 minules. Please
identify yourself by name and indicate whether you are a resident of
a member town. Kindly remain courteous,
15. Resolution to go into Executive Session
2025-11 RESOLUTION AUTHORIZING AN EXECUTIVE SESSION AT

THE JANUARY 28, 2025 REGULAR MEETING OF THE SOUTH
ESSEX FIRE DEPARTMENT COMMITTEE MEETING.




Matter/ (OPMA Exception)
Executive Session
» Contract Negofiations

16. Reconvene into Open Session ~ Roll Call

Committee Member Collum

Committee Member De Luca

Committee Member Lembrich

Alternate Committee Member Lewis-Chang3
Alternate Committee Member Adams

Mr. Loehner, Chief Executive Officer

17. Adjournment




Resolution #2025-01
January 28, 2025

SOUTH ESSEX FIRE DEPARTMENT

RESOLUTION APPOINTING THE CHAIR AND VICE CHAIR OF THE SOUTH ESSEX FIRE
DEPARTMENT

WHEREAS, the South Essex Fire Department ("SEFD"} has a vacancy in the role of Chair
and Vice Chair of the Committee; and

WHEREAS, Members have volunteered and have discussed the role and responsibilities;
and

WHEREAS, o motion was made to appoint Victor De Luca as Chair and Sheena Collum as
Vice Chair for the period January 1, 2025 through December 31, 2025.

NOW THEREFORE, BE IT RESOLVED, by the Management Committee of the South Essex Fire
Department, that: Committee Member De Luca is hereby appointed as the Chair and
Committee Member Collum is hereby appointed as Vice Chair to the SEFD for the period
January 1, 2025 through December 31, 2025.

Commitiee Motion | Second Ayes Nays Abstain | Absent
Members
Collum
De Luca
Lembrich

CERTIFICATION

I, Adam D. Loehner, Chief Executive Officer of the South Essex Fire Department, County
of Essex, State of New lJersey, do hereby certify that this is a frue and coirect copy of the
Resolution adopted by the South Essex Fire Department at their regular meeting held on
Tuesday, January 28, 2025.

Adam D. Loehner, Chief Executive Officer




Resolution #2025-02
January 28, 2025

SOUTH ESSEX FIRE DEPARTMENT

RESOLUTION APPOINTING THE THIRD MEMBER TO THE SOUTH ESSEX FIRE DEPARTMENT

WHEREAS, the Township of South Orange Village (*Village") and the Township of
Maplewood (“Township™} have created the South Essex Fire Department {*SEFD"); and

WHEREAS, pursuant to the proposed agreement, the Management Committee will select
a third member; and

WHEREAS, appointees shall hold office for a term of one (1) year and until the member's
successor has been appointed and gualified.

NOW THEREFORE, BE IT RESOLVED, by the Management Committee of the South Essex Fire
Department, that: Greg Lembrich is hereby appointed as the third representative o the
SEFD.

Committee Motion | Second Ayes Nays Abstain | Absent
Members
Collum
De Luca
Lembrich
Hernate

CERTIFICATION

l. Adam D. Loehner, Chief Executive Officer of the South Essex Fire Department, County
of Essex, State of New Jersey, do hereby certify that this is a frue and correct copy of the
Resolution adopted by the South Essex Fire Department at their regular meeting held on
Tuesday, January 28, 2025,

Adam D. Loehner, Chief Executive Officer




Resolution #2025-03
January 28, 2025

SOUTH ESSEX FIRE DEPARTMENT

RESOLUTION APPOINTING A CHIEF EXECUTIVE OFFICER AND AUTHORIZING A
CONTRACT FOR PROFESSIONAL MANAGEMENT SERVICES WITH ADAM D. LOEHNER
(ARMOGAN STRATEGIC PARTNERS) FOR THE CALENDAR YEAR 2025

WHEREAS, the South Essex Fire Department (hereinafter “SEFD") has a need fo
acquire Professional Management Services for the year 2025 as a non-fair and open
contract pursuant to the provisions of N.J.S.A. 19:20.5 for Management Services; and

WHEREAS, the following Professional Service contractors have completed and
submitied a Business Entity Disclosure Certification which certifies that they have not made
any reportable coniributions to a political or candidate committee to the South Essex Fire
Department in the previous one year, and that the contract will prohibit the following
Professional Service contractor from making any reporiable contributions through the term
of the contract.

WHEREAS, the parties desire to enter intc the proposed Professional Services
Agreement 1o provide overall Management Services; and

WHEREAS. the Agreement shall be for a term beginning January 1, 2025 and
expiring December 31, 2025, and shall be for an award not to exceed twenty thousand
dollars ($40,000.00).

NOW THEREFORE, BE IT RESOLVED by the SEFD Management Committee that the
Chief Executive Officer is hereby authorized to execute an Agreement that authorizes and
approves the award of contract of a Professional Management Service Contract to Adam
D. Loehner (Armogan Strategic Partners) for the SEFD, for a contract term from January 1,
2025 through December 31, 2025 for an amount not to exceed twenty thousand dollars
{$40,000.00}; and

BE IT FURTHER RESOLVED, the SEFD Management Committee is approved to enter
info a contract with the following Professional Management Service contractor as
described herein; provided, however that the Business Disclosure Entity Certification be
placed on file by the business entity or individual with this resolution in the Administrative
Office; and

Committee Motion | Second Avyes Nays Abstain | Absent
Members
Collum
De Luca




Lembrich
BT G
. Members
~ Lewis-Chang -
i Adams ol b

CERTIFICATION

I, Adam D. Loehner, Chief Executive Officer of the South Essex Fire Department, County of
Essex, State of New Jersey, do hereby certify that this is a frue and correct copy of the

Resolution adopted by the South Essex Fire Department at their regular meeting held on
Tuesday, January 28, 2025.

Adam D. Loehner, Chief Executive Officer




Resolution #2025-04
January 28, 2025

SOUTH ESSEX FIRE DEPARTMENT

RESOLUTION AUTHORIZING THE EXTENSION OF THE SHARED SERVICE AGREEMENT
BETWEEN SOUTH ESSEX FIRE DEPARTMENT AND THE TOWNSHIP OF MAPLEWOOD
FOR THE SERVICES OF DAWN ROSS

WHEREAS, pursuant to Maplewood Resolution #231-22, the Township of Maplewood
(“Township") and the South Essex Fire Department (“SEFD™} agreed to enter into an
agreement with regard o the services of Dawn Ross; and

WHEREAS, pursuant to Maplewood Resolution #203-23, the Township of Maplewood
(“Township"} and the South Essex Fire Department (“SEFD") agreed to extend the
agreement until December 31, 2025; and,

WHEREAS, the parties now wish to extend the Agreement unlil December 31, 2024
or until Ms. Ross is able to transfer into the South Essex Fire Department without any loss of
benefits currently being provided.

NOW THEREFORE, BE IT RESOLVED by the SEFD Management Commitiee that the
Chief Executive Officer is hereby authorized to execute a Shared Service Agreement with
the Township of Maplewood for the service of Dawn Ross .

Committee Motion | Second Ayes Nays Abstain | Absent
Members
Collum

De Luca

CERTIFICATION

I, Adam D. Loehner, Chief Executive Officer of the South Essex Fire Department, County of
Essex, State of New lersey, do hereby certify that this is a frue and correct copy of the
Resolution adopted by the South Essex Fire Department at their regular meeting heid on
Tuesday, January 28, 2025.

Adam D. Loehner, Chief Executive Officer




Resolution #2025-05
January 28, 2025
DE E

RESOLUTION AWARDING A CONTRACT TO BATTAGLIA ASSOCIATES, LLC ON A NON-FAIR
AND OPEN BASIS FOR FINANCIAL MANAGEMENT SERVICES FOR THE SOUTH ESSEX FIRE
DEPARTMENT AS PER THE TERMS OF THE ATTACHED PROPOSAL NOT TO EXCEED $48,000

WHEREAS, the South Essex Fire Depariment (the “SEFD") is in need of a vendor to perform
financidl management services; and

WHEREAS, Battaglia Associates, LLC, whose place of business is 25 Sandalwood Drive,
Warren, NJ 07059, has continued to do a good job and was found to be acceptable as
the vendor best capable of providing the needed services 1o the SEFD moving forward;
and

WHEREAS, the Chief Executive Officer of the SEFD has recommended that it would be in
the best interest of the SEFD to continue o award the Contract to provide for the
necessary financial management services to Batlaglia Associates, LLC starling
immediately upon approval of said resolution, in an amount not to exceed $48,000 for
implementation and ongoing services; and

WHEREAS, the parties acknowledge that all other provisions contained in the proposal
shall control and be incorporated into any agreement signed.

NOW THEREFORE, BE IT RESOLVED by the SEFD Management Commitiee that the Chief
Executive Officer is hereby authorized to execute an Agreement, with Battaglia
Associates LLC, 25 Sandalwood Drive, Warren, NJ 07059 upon approval of this resolution,
in an amount not to $48,000.

Commiftee Motion | Second Ayes Nays Abstain | Absent
Members
Collum
De Luca
Lembrich

CERTIFICATION




I, Adam D. Loehner, Chief Executive Officer of the South Essex Fire Department, County
of Essex, State of New Jersey, do hereby certify that this is a frue and correct copy of the
Resolution adopted by the South Essex Fire Department at their regular meeting held on

Tuesday, January 28, 2025.

Adam D. Loehner, Chief Executive Officer




Resolution #2025-04
January 28, 2025

SOUTH ESSEX FIRE DEPARTMENT

RESOLUTION APPOINTING SPECIAL LABOR COUNSEL AND AUTHORIZING A CONTRACT FOR
PROFESSIONAL SERVICES WITH THE LAW FIRM OF APRUZZESE, MCDERMOTT, MASTRO &
MURPHY FOR THE CALENDAR YEAR 2025

WHEREAS, the South Essex Fire Department (hereinafter “SEFD") has a need to
acquire Professional Services for the year 2025 as a non-fair and open contract pursuant
to the provisions of N.J.S.A. 19:20.5 for Special Labor Counsel Services; and

WHEREAS, the following Professional Service contractors have completed and
submitted a Business Entity Disclosure Certification which certifies that they have not made
any reportable contributions to a political or candidate committee 1o the Souih Essex Fire
Department in the previous one year, and that the contract will prohibit the following
Professional Service contractor from making any reportable contributions through the term
of the contract.

WHEREAS, the parties desire to enter into the proposed Professional Services
Agreement 1o provide Special Labor Counsel services: and

WHEREAS, the Agreement shall be for a term beginning January 1, 2025 and
expiring December 31, 2025, and shall be for an award not to exceed fifty thousand
dollars {$50,000.00).

NOW THEREFCRE, BE IT RESOLVED by the SEFD Management Committee that the
Chief Executive Officer is hereby authorized 1o execute an Agreement that authorizes and
approves the award of contract of a Professional Service Contract to Arthur R, Thibault, Jr.,
Esq. and the law firm of Appruzzese, McDermott, Masiro & Murphy as Special Labor
Counsel for the SEFD, for a contract term from January 1, 2025 through December 31, 2025
for an amount not to exceed fifty thousand dollars ($50,000.00); and

BE IT FURTHER RESOLVED, the SEFD Management Committee authorizes that the
Chief Executive Officer is approved to enter into a contract with the following Professional
Service contfractors as described herein; provided, however that the Business Disclosure
Entity Certification be placed on file by the business entity or individual with this resolution
in the Administrative Office; and

Commitiee Motion | Second Ayes Nays Abstain | Absent
Members
Collum




De Luca

CERTIFICATION

|, Adam D. Loehner, Chief Executive Officer of the South Essex Fire Department, County of
Essex, State of New Jersey, do hereby certify that this is a true and correct copy of the
Resolution adopted by the South Essex Fire Department at their regular meeting held on
Tuesday, January 28, 2025,

Adam D. Loehner, Chief Executive Officer




Resolution #2025-07
January 28, 2025

SOUTH ESSEX FIRE DEPARTMENT

APPOINTMENT OF A FUND COMMISSIONER TO THE FIRST RESPONDER JOINT INSURANCE FUND

BE IT RESOLVED, by the South Essex Fire District , County of Essex , State of New Jersey, that
it hereby appoints Chief Joseph Alvarez as the Fund Commissioner and Deputy Chief
Christopher Ariemma as the Alternate Fund Commissioner to the First Responder Joint
Insurance Fund; and

BE IT FURTHER RESOLVED, that copies of this Resolution be forwarded to the following:
1. Chief Joseph Alvarez (Fund Commissioner])
2. Deputy Chief Christopher Ariemma (Alternate Fund Commiissioner)

3. First Responder Joint Insurance Fund

Commitlee Motion | Second Ayes Nays Abstain | Absent
Members
Collum
De Luca
Lembrich

CERTIFICATION

i, Adam D. Loehner, Chief Executive Officer of the South Essex Fire Department, County of
Essex, State of New lersey, do hereby cerlify that this is a true and correct copy of the
Resolution adopted by the South Essex Fire Department at their regular meeting held on
Tuesday, January 28, 2025.

Adam D. Loehner, Chief Executive Officer




Resoiution #2025-08
January 28, 2025

SOUTH ESSEX FIRE DEPARTMENT

RESOLUTION AWARDING A CONTRACT TO JCT SOLUTIONS, ON A NON-FAIR AND
OPEN BASIS FOR IT MANAGEMENT SERVICES FOR THE SOUTH ESSEX FIRE
DEPARTMENT AS PER THE TERMS OF THE ATTACHED PROPOSAL NOT TO EXCEED
$36,000

WHEREAS, the South Essex Fire Department (the “SEFD") is in need of a vendor to perform IT
management services; and

WHEREAS, JCT Solutions whose place of business is 36 Commerce Street, Springfield, NJ
07081, who has provided good IT services for 2 years, was found to be acceptable as the vendor
best capable of providing the needed services to the SEFD; and

WHEREAS, the Chief Executive Officer of the SEFD has recommended that it would be in the
best interest of the SEFD to continue to award the Contract to provide for the necessary IT
management services to JCT Solutions starting immediately upon approval of said resolution, in
an amount not to exceed $36,000 for implementation and ongoing services; and

WHEREAS, the parties acknowledge that all other provisions contained in the proposal shall
control and be incorporated into any agreement signed.

NOW THEREFORE, BE IT RESOLVED by the SEFD Management Committee that the Chief
Executive Officer is hereby authorized to execute an Agreement, with JCT Solutions, 36

Commerce Street, Springfield, NJ 07081 upon approval of this resolution, in an amount not to
$36,000.

Committee Motion | Second Ayes Nays Abstain | Absent
Members
Collum
De Luca
Lembrich

dams

CERTIFICATION

I, Adam D. Loehner, Chief Executive Officer of the South Essex Fire Department, County
of Essex, State of New Jersey, do hereby certify that this is a frue and correct copy of the
Resolution adopted by the South Essex Fire Depariment at their regular meeting held on
Tuesday, January 28, 2025.

Adam D. Loehner, Chief Executive Officer




SOUTH ESSEX FIRE DEPARTMENT

Resolution #2025-09
January 28, 2025

RESOLUTION AUTHORIZING THE MEETING SCHEDULE FOR THE SEFD MANAGEMENT
COMMITTEE FOR 2025

NOTICE IS HEREBY GIVEN that the 2025 Meeting Schedule of the SEFD Management
Committee of the South Essex Fire Department is as follows:

DAY

Tuesday
Tuesday
Tuesday
Tuesday
Tuesday
Tuesday
Tuesday
Tuesday
Tuesday
Tuesday
Tuesday

The last order of business to be conducted by the SEFD Management Committee at all
regular meetings will be the considerafion of a resolution permitting the SEFD
Management Committee to convene into closed Executive Session for the purposes of
discussing those matters exempted from public session as permitted by the Open Public

DATE

02/25/25
03/25/25
04722725
05/27/25
06/24/25
07/22/25
08/26/25
09/23/25
10/28/25
11/25/25
12/30/25

TIME

3:00 p.m.
3:00 p.m.
3:00 p.m.
3:00 p.m.,
3:00 p.m.
3:00 p.m.
3:00 p.m.
3:00 p.m.
3:00 p.m.
3:00 p.m.
3:.00 p.m.

Meetings Act, N.J.S.A. 10:4-12 et. seq.,

Unless other noticed, the meetings will be held as noted at the Maplewood Municipal

TYPE OF MEETING
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting

Building located at 574 Valley St, Maplewood, NJ 07040.

Should a meeting date, time or location need to be changed the SEFD Management
Committee shall make every effort to provide timely notice to the general public. Formal

Maplewood Muni.
Maplewood Muni.
Maplewood Muni,
Maplewood Muni.
Maplewood Muni.
Maplewood Muni.
Maplewood Muni.
Maplewood Muni.
Maplewood Muni.
Maplewood Muni.
Maplewood Muni.

Bldg.
Bldg.
Bldg.
Bldg.
Bldg.
Bldg.
Bldg.
Bldg.
Bldg.
Bldg.
Bldg.

action may be taken at all regular meetings by the SEFD Management Commitiee.

This notice is provided in accordance with the Open Public Meetings Act, N.J.S.A. 10:4-6.

Committee
Members

Motion

Second

Ayes Nays

Abstain

Absent

Collum

De Luca

Lembrich




gV D
- Members
" Lewis-Chang
o Adams . |

CERTIFICATION

I, Adam D. Loehner, Chief Executive Officer of the South Essex Fire Department, County
of Essex, State of New Jersey, do hereby certify that this is a true and correct copy of the
Resolution adopted by the South Essex Fire Department at their regular meeting held on
Tuesday, January 28, 2025,

Adam D. Loehner, Chief Executive Officer
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