South Essex Fire Department

COMMITTEE MEETING
MEETING AGENDA

Tuesday May 28, 2024 - 3:00 PM
Maplewood Township Building, Main Conference Room,
574 Valley $t., Maplewood Township, NJ 07040

ORDER OF BUSINESS
1. Call Meeting to Order
2. Roli Caill

Commiftee Member Collum

Committee Member De Luca

Commitiee Member Lembrich

Alternate Commitiee Member Lewis-Chang
Alternate Committee Member Adams

Mr. Loehner, Chief Executive Officer

3. Meeting Notice Statement

In accordance with the Open Public Meeting Act of the State of New
Jersey, adequate notice of this meeting has been provided to the official
newspapers of the Village and Township, posted on the Village's website
and filed in the Office of the Village Clerk. Official action may be taken.

4, Announcemenis

A. Regular Meetings of the South Essex Fire Depariment
Management Committee have been noticed on the 4nd
Tuesdays at 3:00 p.m., at the Township of Maplewcod Town Hall,
574 Valley St. Maplewood Township, NJ 07040, to consider
essential and regular business items.

The last order of business to be conducied by the South Essex Fire
Department's Management Committee at all regular meetings
will be the consideration of a resolution permitting the South Essex
Fire Department's Management Commitiee to convene into
closed Executive Session for the purposes of discussing those
matters exempted from public session as permitted by the Open
Public Meetings Act, N.J.S.A, 10:4-12 ef. seq.




5, Public Comment

Open to the Public for agenda items only. Each speaker shall have one turn
and not to exceed 3 minutes. There will be another Public Comment at the
conclusion of the meeting. Please identify yourself with your name and
address and please remadin courteous.

4. Resolutions on Consent Agenda
2024-18 RESOLUTION AUTHORIZING THE APPROVAL OF THE 2024
BUDGET OF THE SOUTH ESSEX FIRE DEPARTMENT
7. Approval of Bills
Chief Executive Officer, Adam D. Loehner audited and presents the Bills List
dated May 24, 2024 The Management Committee has been provided with
a copy of the Bills List prior o the meeting for examination.
2024-19 RESOLUTION AUTHORIZING PAYMENT OF BILLS AND THE

ISSUANCE OF CHECKS FOR THE PERIOD THROUGH MAY
24, 2024 IN THE TOTAL AMOUNT OF $353,263.27

8. Committee Member Updates
9. Chief Executive Officer
LEAP Grant Update
Delta Denial 1 year Renewal
10. Chiefs Updates
11. Old Business

12. New Business

13. Public Comment




Each speaker shall have one turn and not to exceed 3 minutes. Please
identify yourself with your name and address and please remain
courteous.

14. Resolution to go into Executive Session

2024-20 RESOLUTION AUTHORIZING AN EXECUTIVE SESSION AT
THE MAY 28, 2024 REGULAR MEETING OF THE SOUTH
ESSEX FIRE DEPARTMENT COMMITTEE MEETING.

Matter/ (OPMA Exception)
Executive Session
o Grievances f PERC

15. Reconvene into Open Session - Roll Call

Committee Member Collum

Commitiee Member De Luca

Committee Member Lembrich

Alternate Committee Member Lewis-Chang
Alternate Committee Member Adams

Mr. Loehner, Chief Executive Officer

14. Adjournment




Resolution #2024-18
05/28/2024

SOUTH ESSEX FIRE DEPARTMENT

RESOLUTION AUTHORIZING THE APPROVAL OF THE 2024 BUDGET OF THE SOUTH ESSEX
FIRE DEPARTMENT

WHEREAS, The Chief Executive Officer infroduced and presented the 2024 Budget
of the South Essex Fire Depariment on March 26, 2024, at the regular meeting of the
South Essex Fre Department Management Committee; and

WHEREAS, Commiitee Members have had the opporiunity to review, ask questions
and ensure this budget is a fiscally responsibie budget for all member organizations; and

NOW THEREFORE, BE IT RESOLVED, the SEFD Management Commitiee gives
authority to the Chief Executive Officer to execute the 2024 SEFD Budget in the fotal
amount of $13,315,400.00 to be collected from member organizations as specified in the
Fire Service Regional Service Agency Agreement Between South Orange Village and

Township of Maplewood.

Committee Motlon | Second Ayes Nays Abstain | Absent
Members
Collum
De Luca

Lembrich

CERTIFICATION

[, Adam D. Loehner, Chief Executive Officer of the South Essex Fire Department, County
of Essex, State of New Jersey, do hereby certify that this is a true and correct copy of the
Resolution adopted by the South Essex Fire Department at their regular meeting held on
May 28, 2024.

Adam D. Loehner, Chief Executive Officer




SOUTH ESSEX FIRE DEPARTMENT

2024 BUDGET
DESCRIPTION 2023 BUDGET 2024 BUDGET
SALARIES AND WAGES
REGULAR $ 3,768,000.00 $§ 7,873,000.00
DAWN REIMBURSEMENT $ - 3 87,000.00
OVERTIME $  800,000.00 $ 1,800,000.00
EMT $ -8 .
CONTINGENCY $ - §  190,000.00
TOTAL SALARIES & WAGES $ 4,568,000.00 $ 9,950,000.00
ADMINISTRATION & EXECUTIVE O/E
PROFESSIONAL SERVICES $ 50,000.00 §  120,000.00
ITO/E
IT MAINT, REPAIRS AND SOFTWARE $ 30,000.00 $ 40,000.00
IT CONSULTANTS $ 60,000.00 § 40,000.00
ON PREMISE SOFTWARE $ 10,000.00 $ -
CLOUD SERVICES $ 120,000.00 $§  100,000.00
LEGAL O/E
LABOR $  100,000.00 $§  100,000.00
OTHER LEGAL 3 - $ 25,000.00
INSURANCE _
NET MEDICAL/DENTAL $  610,400.00 § 1,310,000.00
LIABILITY INSURANCE $ 45500000 $§  830,000.00
FIRE O/E
SPECIAL FIRE EQUIPMENT $ 50,000.00 $ 50,000.00
RADIO MAINTENANCE 5 30,000.00 § 70,000.00
MEDICAL EXAMS 5 760000 $ 7,600.00
S.C.B.A. MAINTENANCE s 15,000.00 $ 15,000.00
TURN OUT GEAR $ 35,000.00 $ 35,000.00
OFFICE EXPENSE AND SUPPLIES S 8,000.00 $§ 8,000.00
PRINTING, PLBS AND POSTAGE 5 4,000.00 $ 1,000.00
EDUCATIONAL COURSES / TRAINING S 50,000.00 $ 25,000.00
ACADEMY $ 10,000.00 $ 10,006.00
PROFESSIONAL PUBLICATIONS $ 1,000.00 $ 1,000.00
AUTO MAINTENANCE / EXPENSE $ 70,000.00 $ 50,000.00
APPARATUS / EQUIPMENT $ 17500000 §  175,000.00
MAINTENANCE AND REPAIRS s 25,400.00 $ 10,000.00
DUES AND BUSINESS EXPENSES $ 3,000.00 $ 3,000.00
SPECIAL EVENTS s 3,000.00 $ 3,000.00
AWARDS, MEETINGS AND MISC s 5,000.00 § 5,000.00
BUILDING REPAIR AND MAINT 5 5,000.00 $ 50,000.00
EMS Q/E :
EMT SUPPLIES $ 20,000.00 $ 15,000.00
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SOUTH ESSEX FIRE DEPARTMENT

2024 BUDGET
DESCRIPTION 2023 BUDGET 2024 BUDGET

EMT BILLING $ 20,000.00 $ 20,000.00

AMBULANCE MAINTENANCE $ - $ 5,000.00
UTILITIES

WASTE MANAGEMENT S 5,40000 $ 6,800.00

CABLE VISION 5 6,000.00 $ 6,000.00

PSEG ELECTRIC / GAS $ 73,000.00 $§ 45,000.00

N} AMERICAN WATER S 4,000.00 $ 4,000.00

TELEPHONE 5 6,000.00 $ 6,000.60

GASOLINE {DIESEL & GAS) S 80,000.00 $ 30,000.00
STATUTORY EXPENDITURES

PAYROLL TAXES $ 66,236.00 § 144,000.00
TOTAL OTHER EXPENSES $ 2,214,036.00 5 3,365,400.00
TOTAL BUDGET $ 6,782,036.00 5 13,315,400.00
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