South Essex Fire Department

COMMITTEE MEETING
MEETING AGENDA

Tuesday February 27, 2024 — 3:00 PM
Maplewood Township Building, Main Conference Room,
574 Vdlley St., Maplewood Township, NJ 07040

ORDER OF BUSINESS
1. Call Meeting to Order
2. Roll Cail

Committee Member Collum

Committee Member De Luca

Committee Member Lembrich

Alternate Committee Member Lewis-Chang
Alternate Committee Member Adams

Mr. Loehner, Chief Executive Officer

3. Meeting Notice Statement

In accordance with the Open Public Meeting Act of the State of New
Jersey, adequate notice of this meeting has been provided 1o the official
newspapers of the Village and Township, posted on the Village's website
and filed in the Office of the Village Clerk. Official action may be taken.

4. Announcements

A. Regular Meetings of the South Essex Fire Department
Management Commiitee have been noticed on the 4nd
Tuesdays at 3:00 p.m., at the Township of Maplewood Town Hall,
574 Valley St. Maplewood Township, NJ 07040, to consider
essential and regular business items.

The last order of business to be conducted by the South Essex Fire
Department's Management Committee at all regular meetings
will be the consideration of a resolution permitting the South Essex
Fire Department’s Management Commitiee to convene into
closed Executive Session for the purposes of discussing those
matters exempted from public session as permitted by the Open
Public Meetings Act, N.J.S.A. 10:4-12 et. seq.




8. Public Comment

Open to the Public for agenda items only. Each speaker shall have one turn
and not o exceed 3 minutes. There will be another Public Comment at the
conclusion of the meeting. Please identify yourself with your name and
address and please remain courteous.

6. Resolutions on Consent Agenda

2024-06

2024-07

7. Approval of Bills

RESOLUTION AUTHORIZING THE MEETING SCHEDULE FOR
THE SEFD MANAGEMENT COMMITTEE FOR 2024
RESOLUTION TO RE-APPOINTING A CHIEF EXECUTIVE
OFFICER AND AUTHORIZING A CONTRACT FOR
PROFESSIONAL MANAGEMENT SERVICES WITH ADAM D.
LOEHNER (ARMOGAN STRATEGIC PARTNERS) FOR THE
CALENDAR YEAR 2024 AND AN ADJUSTMENT MADE TO
THE 2023 CONTRACT

Chief Executive Officer, Adam D. Loehner audited and presents the Bills List
dated February 23, 2024 The Management Committee has been provided
with a copy of the Bills List prior to the meeting for examination.

2024-08

RESOLUTION AUTHORIZING PAYMENT OF BILLS AND THE
ISSUANCE OF CHECKS FOR THE PERIOD THRCUGH
FEBRUARY 23, 2024 IN THE TOTAL AMOUNT OF
$203,022.46

8. Committee Member Updates

9. Chief Executive Officer

Final Grant Submission Complete {Awaiting Check)
Civil Service Tests
Probationary Promotions Interviews

10. Chiefs Updates

11. Old Business




12. New Business
Budget
13. Public Comment

Each speaker shall have one turn and not to exceed 3 minutes. Please
identify yourself with your name and address and plecse remain
courteous.

14, Resolution {0 go into Executive Session

2024-09 RESOLUTION AUTHORIZING AN EXECUTIVE SESSION AT
THE FEBRUARY 27, 2024 REGULAR MEETING OF THE
SOQUTH ESSEX FIRE DEPARTMENT COMMITTEE MEETING.,

Matter/ [OPMA Exception)

Executive Session
¢ Giordano and Kozak v, South Essex Fire Department
¢ Personnel Concerns

15. Reconvene info Open Session ~ Roll Call

Committee Member Collum

Committee Member De Luca

Commitiee Member Lembrich

Alternate Committee Member Lewis-Chang
Alternate Commitiee Member Adams

Mr. Loehner, Chief Executive Officer

14. Adjournment




Resolution #2024-06
02/27/2024

SOUTH ESSEX FIRE DEPARTMENT

RESOLUTION AUTHORIZING THE MEETING SCHEDULE FOR THE SEFD MANAGEMENT
COMMITTEE FOR 2024

NOTICE IS HEREBY GIVEN that the 2024 Meeting Schedule of the SEFD Management
Committee of the South Essex Fire Department is as follows:

DAY DATE TIME TYPE OF MEETING

Tuesday 02/27/24 3:00 p.m. Regular Meeting Maplewood Muni. Bidg.
Tuesday 03/26/24 3:00 p.m. Regular Meeting Maplewood Muni. Bidg.
Tuesday 04/23/24  3:00p.m. Regular Meeting Maplewood Muni. Bidg.
Tuesday 05/28/24 3:.00 p.m, Regular Meeting Maplewood Muni. Bidg.
Tuesday 06/25/24 3:00 p.m. Regular Meeting Maplewood Muni. Bidg.
Tuesday 07/23/24 3:00 p.m. Regular Meeting Maplewood Muni. Bidg.
Tuesday 08/27/24 3:00 p.m. Regular Meeting Maplewood Muni. Bldg.
Tuesday 0%9/24/24 3:00 p.m. Regular Meeting Mapiewood Muni. Bidg.
Tuesday 10/22/24 3:00 p.m. Regular Meeting Maplewood Muni. Bidg.
Tuesday 11/26/24 3:00 p.m. Regular Meeting Maplewood Muni. Bidg.
Tuesday 12/31/24 3:00 p.m. Regular Meeting Maplewood Muni. Bidg.

The last order of business to be conducted by the SEFD Management Committee at all
regular meetings will be the consideration of a resolution permitting the SEFD
Management Committee to convene into closed Executive Session for the purposes of
discussing those matters exempted from public session as permitted by the Open Public
Meetings Act, N.J.S.A. 10:4-12 et. seq.,

Unless other noticed, the meetings will be held as noted at the Maplewood Municipal
Building iocated at 574 Vailey St, Maplewood, NJ 07040.

Should a meeting date, time or location need to be changed the SEFD Management
Commiitee shall make every effort to provide timely nofice to the general public. Formal

action may be taken at all regular meetings by the SEFD Management Commiitee,

This notice is provided in accordance with the Open Pubiic Meetings Act, N.J.S.A. 10:4-4,

Committee Motion | Second Ayes Nays Abstain | Absent

Members
Collum
De Luca
Lembrich




CERTIFICATION

I, Adam D. Loehner, Chief Executive Officer of the South Essex Fire Department, County
of Essex, State of New Jersey, do hereby certify that this is a true and correct copy of the
Resolution adopted by the South Essex Fire Department at their regular meeting held on
Tuesday, February 27, 2024,

Adam D. Loehner, Chief Executive Officer




Resolution #2024-07
0272712024

WHEREAS, the South Essex Fire Depariment [hereinafter "SEFD") has a need fo
acquire Professional Management Services for the year 2024 as a non-fair and open
contract pursuant to the provisions of N.J.S.A, 19:20.5 for Management Services; and

WHEREAS, the following Professional Service confractors have completed and
submitted a Business Entity Disclosure Certification which certifies that they have not made
any reportable contributions to a political or candidate committee to the South Essex Fire
Department in the previous one year, and that the contract will prohibit the following
Professional Service contractor from making any reportable contributions through the term
of the contract.

WHEREAS, the parties desire to enter into the proposed Professional Services
Agreement to provide overaill Management Services; and

WHEREAS, the Agreement shall be for a term beginning January 1, 2024 and
expiring December 31, 2024, and shall be for an award not to exceed forty thousand
clollars ($40,000.00}.

WHEREAS, in recognition to the ongoing additional work to sefup the SEFD and work
through the contract and concerns within the SEFD as well as complete documentation
for the State Shared Service Grant the Management is adjusting 2023 contract amount by
$15,000 {totalling $35,000)

NOW THEREFORE, BE IT RESOLVED by the SEFD Management Committee that the
Chief Executive Officer is hereby authorized to execute an Agreement that authorizes and
approves the award of contract of a Professional Management Service Contract to Adam
D. Loehner {Armogan Strategic Partners) for the SEFD, for a contfract term from January 1,
2024 through December 31, 2024 for an amount not to exceed forty thousand dollars
{$40,000.00); and

BE IT FURTHER RESOLVED, the SEFD Management Committee is approved to enter
into a contract with the following Professional Management Service contfractor as
described herein; provided, however that the Business Disclosure Entity Certification be




placed on file by the business entity or individual with this resolution in the Administrative
Office; and

Committee Motion | Second Ayes Nays Abstain | Absent
Members

CERTIFICATION

I, Adam D. Loehner, Chief Executive Officer of the South Essex Fire Department, County of
Essex, State of New Jersey, do hereby cerfify that this is a true and comect copy of the
Resolution adopted by the South Essex Fire Department af their regular meeting held on
Tuesday, February 27, 2024.

Adam D. Loehner, Chief Executive Officer

###
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